Post Implementation Evaluation Report

Cost-Share and Information Management System —
State Conservation Commission

Project Dates: 8/2001 through 10/2004
Project Cost: $437,842

Project Objectives

The State Conservation Commission’s primary goal is to efficiently and
effectively implement and administer its resource conservation programs.
Accountability and responsiveness to the Governor, Legislature, Kansas Water
Authority, Basin Advisory Committees, and State and Federal agencies, to
support policy, funding and litigation issues is becoming more demanding. The
project directly supports these agency goals, by focusing on:

e Expenditure reports aimed at monitoring expenditure of State Water Plan
funds to include location and fund/ project type requests;

e Using Geographic Information Systems as a resource planning and
outcomes reporting tool;

e Enhancing the shared database allowing county conservation district staff
to create status reports on current and encumbered year’s program
expenditures;

e Support program, practice, and contract data from a single, centrally
managed database that contains financial, control, and reference
information;

e Eliminate the duplication of data entry, error reconciliation, and error
correction that exists.
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